
Case Study BMW K 1200 R
From refusal to acceptance

FEUER Kommunikation und Design AG | Balanstraße 73, Gebäude 9 | D-81541 Munich | Germany
T: +49-89-358050-3 | F: +49-89-358050-455 / 466 | W: feuer-ag.de | E: office@feuer-ag.de



The challenge
In 2005 BMW Motorrad introduced the  
BMW  K 1200 R, the world’s strongest,  
serially produced naked bike. A breathtaking 
product with a big problem. Credibility was  
zero, since the target group in this segment 
clearly refused the brand.

The strategy
FEUER positioned the BMW K 1200 R as  
the maximum macho machine. Because  
this would hit the target group straight in  
the heart. Phase 1 used online communities  
as a free communication channel to address 
opinion leaders. Simultaneously, bikers  
were practically seduced with non-branded 
entertainment to try out the BMW K 1200 R  
and its world of experience. During Phase 2  
the inhibition barrier of other-brand riders  
to visit BMW Motorrad dealers was lowered, 
leading them to test drive and eventually  
buy the bike.  

The idea
The core of communication was the claim 
“Respect” and the world of experience  
Action Movie.

The success
The BMW K 1200 R now is one of the most 
sought-after naked bikes. The viral campaign 
achieved a high number of page impressions 
and inspired hefty discussions about the  
product and its communication. Sales figures 
exceeded expectations already in the first year.

RespectRespect
1200.com

Gewinnen.
Eine Woche Los Angeles 

          auf der BMW K 1200 R.

respect1200.com

Das stärkste in Serie gebaute Naked Bike der Welt.

EINE MASCHINE WIE AUS EINEM ACTION-FILM. IN DER HAUPTROLLE 
DIE MÄCHTIGE BMW K 1200 R MIT 120 KW (163 PS), EINEM MAXIMALEN DREHMOMENT 

VON 127 NM UND EINER BESCHLEUNIGUNG VON 0-100 KM/H IN 2,9 SEKUNDEN.
EINTRITTSKARTEN UNTER RESPECT1200.COM
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The channels

Prelaunch phase:

Launch phase:
YouTube Online community

Tradeshow appearanceFull film Homepage

Viral teaser

Internationales
Maßnahmenpaket Nr. 3
Teil 1

Respect!
Das stärkste Naked Bike aller Zeiten.

Marketing-Kommunikation zur neuen 
BMW K 1200 R.

Dealer communication

Flyer

Testride

Mailing testride

Catalogue

Advert

Hallo Bruder.

Hallo Schwestern.

POS 

POS staging
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